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Welcome!

Overview & Agenda

e Introductions & Leadership Structure

e Overview of key issues & initiatives
— Facilities
— Responsive Classrooms
— Covid Response

e Q&A: Please add your questions to the chat
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Leadership Team: Directors

Deb Ethan Josh

e All things Middle e All things Elementary e All things
School School Operations
o Staff evaluation o Staff evaluation o Grants
o Student o Student o Compliance
discipline discipline o COVID
o Building issues o Building issues Response
e Facilities
e Nominal Head of e MAP and k-5 Testing e Finance
School (for contracts, e Early Literacy
bank accounts, etc) Training

e (OCS Contact




Program Overviews
Middle School Life

Elem. School Life

* Morning meeting

* (Global arts rotate
weekly: art, movement,
music, connected world

* Literacy, Math,
Expedition
* Explorations on Fridays

«  Community Circle on
Fridays

Morning crew

3 core classes: Math,
ELA, Expedition

4 Global Arts courses
Fridays: 3 Flex Blocks
(Academic plus 2
electives)

Clubs gearing up slowly
Service Learning Projects
& field trips on the horizon
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Student & Instructional Support Team

Michelle Duncan: Counselor and Student
Services Coordinator
Matt Moreland: Counselor
Ryan Boney: Counseling intern
Michelle Parkerson: Instructional Coach
Jill Hemingway: MTSS Coordinator & ES Intervention
Teacher
Michele Butterworth: MS Intervention Teacher

LLori Mauro: Social Worker



Front Office Team

Michael Gilbert-Singletary: ES Reception and Data

Manager

o Lottery, Attendance, & Records

o ES Front Desk and student medications management
Mary Margaret Moffit: MS Reception and HR

o Human Resources (staffing, payroll, insurances, etc)

o MS Front Desk and student medications management
Koren Morgan: Business Manager

o all finances

o Lottery and reception support



Coffee Chats w Directors

We want to connect with you!

We'll hold a virtual coffee hour on Fridays
right after carpool. Drop by to say hello, ask
questions, and share ideas!

We'll send links in the weekly crew
newsletters.







Quick Recap & Update

e In 2015, Exploris entered a partnership to build an
energy-positive facility in downtown Raleigh

e By 2017, the plans had derailed and Exploris filed a
lawsuit to recover our investment

 We have been actively working for a new location

e We currently have 3 sites where we are close to being
able to make a decision; all are within 1-3 miles of
our current location

e Goalis still to be in our new school by summer of
2024




COVID Updates

Our COVID Protocols (including our Quarantine Protocols)
seem to be helping us keep everyone safe and healthy.

e We are rolling out Diagnostic Testing now.
e We will be starting Screening Testing in the next few weeks.
—  We will send more information about this when we
know more.
e Please remember: ANY illness in which the student is
exhibiting the symptoms listed on our flowchart requires a
negative COVID test for return to school.
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https://docs.google.com/presentation/u/0/d/1HFljoYyygO6SusgQChizy4NVMFdH-g9wHeTR6MRPgfk/edit
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Responsive Classroom
6 Guiding Principles

The Responsive Classroom approach is informed by the work of

educational theorists and the experiences of exemplary classroom
teachers. Six principles guide this approach:

1. Teaching social and emotional skills is as
important as teaching academic content.

2. How we teach is as important as what we teach.

3. Great cognitive growth occurs through social
interaction.




Responsive Classroom

Guiding Principles, continued
4. How we work together as adults to create a safe, joyful,

5.

and inclusive school environment is as important as our
individual contribution or competence.

What we know and believe about our
students—individually, culturally,
developmentally—informs our expectations, reactions,
and attitudes about those students.

Partnering with families—knowing them and valuing
their contributions—is as important as knowing the
children we teach.



Equity & Diversity

e Ongoing efforts to recruit and retain a diverse
population to better mirror the demographics in our
surrounding county

e Ongoing efforts to recruit & retain a diverse staff

e We welcome parent support and involvement with our
Equity & Diversity committee, our PTO, and this
ongoing work
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Student Support Programs
Counselor Corner Website

Gaggle, Say Something App, online anonymous
bullying report form

Section 504, Health Plans, McKinney Vento, Foster
Care

Lunch Program (including Free/Reduced)

Tech Support (Lenny, Josh)

Title I

SEL Screener (2 x a yr)

Self-referral form for 3-8 graders

SEL class-wide lessons as requested by grade level



https://sites.google.com/exploris.org/exploriscounselorcorner/home
https://www.sandyhookpromise.org/say-something-tips/
https://docs.google.com/forms/d/e/1FAIpQLSfnvpwTjICGbZhuAnfk4cXWQinNeRJDazbRKOP8yno4vW6s2A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfnvpwTjICGbZhuAnfk4cXWQinNeRJDazbRKOP8yno4vW6s2A/viewform
https://www.exploris.org/student-services/504-plans
https://www.exploris.org/student-services/mckinney-vento
https://www.exploris.org/student-services/title-1-information-guide
https://drive.google.com/file/d/1W4QG6HW4eSeIiqIXE6zDDpz_sUVgQwvA/view?usp=sharing
https://forms.gle/FaiXqPR3pk8i5osTA

Restorative Justice

R] is a behavior approach that focuses on the impact of
actions on a community

Students are encouraged to look less at the “why” they
did something (intention) and more at the results of
what they did (impact)

Punishment is replaced by consequences: How did this
action damage the community, and what needs to be
done to restore that community?

The student becomes responsible for repairing harm
The whole community is involved in the solution

Helps teach students responsibility and relationships
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Traditional Punitive vs.

Restorative Justice

PUNITIVE RESTORATIVE




Need Help?

e Crew Teachers!!

e Website: Exploris.org

e Info@Exploris.org

e Leadership@Exploris.org
e Counselor@Exploris.org

Please keep in mind that we are working
professionals, and allow us 24 hours to respond to
emails, particularly emails sent after hours and
over the weekend or holidays.



mailto:Counselor@Exploris.org

The 2021-2022 Annual Fund Drive is
underway! Please donate today at
https://exploris.kindful.org. We ask every
family to donate what they can. Contact
Kimberly Harris at annualfund@exploris.org
with any questions.



https://exploris.kindful.org

e Floor is Open

ur Questions!

Il from chat and
-as we can!
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